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Monterey County Community Health Workers Convening: Recent developments & future opportunities - may 9th, 2019
Monterey county Health department
1270 NATIVIDAD ROAD, SALINAS CA
WHITNEY ROOM
AGENDA

learning objectives: 
· Understand the local and national CHW landscape
· Understand CHWs’ return on investment (ROI) in clinical and community settings
· Understand CHWs’ contributions to health equity
· Understand the successes and challenges of utilizing CHWs in the region 
· Co-create the future of CHWs for the region
Speakers / Facilitators: 
· Elsa Jimenez: Director of Health; Monterey County Health Department (MCHD) 
· Krista Hanni: Program Manager; Planning, Evaluation, and Policy Unit at MCHD 
· Carmen Gil: Manager; Health in All Policies within Planning, Evaluation, and Policy Unit at MCHD 
· Susan Chapman: Professor; UCSF School of Nursing 
· Carl Rush: National Community Health Worker Expert; Community Resources, LLC 

THURSDAY, MAY 9TH (Morning Session)	

	TIME
	Event
	speakers/ faciliators/ participants

	8:30 am
	Registration & Light Breakfast
	

	9:00 am
	Welcome & Agenda Review
	Carmen Gil & Krista Hanni

	9:05 am
	Introductions
	All 

	9:20 am
	State of the Region
	Elsa Jimenez

	9:30 am
	Regional CHW Update
	Carmen Gil & Krista Hanni

	9:40 am 
	Partner Sharing
	Carmen Gil & Krista Hanni

	9:55 am
	UCSF: CHW Research Update
	Susan Chapman

	10:10 am 
	The Big Picture
	Carl Rush

	11:00 am
	Question & Answer
	Carl Rush 

	11:10 am 
	Break 
	

	11:20 am
	Group Break Outs
	Carmen Gil & Krista Hanni

	12:10 pm 
	Summary of Group Break Outs / Bridging Opportunities 
	Carl Rush 

	12:20 pm 
	Next Steps 
	Elsa Jimenez & Susan Chapman

	12:30 pm
	Lunch 
	



Continuing to set the ground work for community health workers - may 9th, 2019
Monterey county Health departmeNt
1270 NATIVIDAD ROAD, SALINAS, CA
WHITNEY ROOM
AGENDA
	
learning objectives: 
· Understand the strengths and challenges of emerging CHW local community colleges programs 
· Learn about best practices related to CHW community college programs, both nationally and within the state
· Identify strategies that will help programs achieve sustainability
· Learn about strategies that will help CHW training programs support graduates after they enter the workforce

Speakers / Facilitators: 
· Elsa Jimenez: Director of Health; Monterey County Health Department (MCHD) 
· Krista Hanni: Program Manager; Planning, Evaluation, and Policy Unit at MCHD 
· Carmen Gil: Manager; Health in All Policies within Planning, Evaluation, and Policy Unit at MCHD 
· Carl Rush: National Community Health Worker Expert; Community Resources, LLC
· Timothy Berthold: Faculty and Program Coordinator, CHW Certificate Program; City College of San Francisco 

THURSDAY, MAY 9TH (afternoon Session)

	TIME
	Event
	speakers/ faciliators/ participants

	2:00 pm
	Introductions & Meeting Objectives 
	Krista Hanni

	2:10 pm 
	CHW Community College Update
	All – Carmen Gil facilitates  

	2:30 pm 
	Lessons Learned & Successes 
	[bookmark: _GoBack]All 

	3:45 pm 
	Identify Next Steps
	Carmen Gil & Krista Hanni facilitate

	4:00 pm
	Adjourn 
	




preparing for community health workers – may 10th, 2019
Monterey county Health departmeNt
1270 NATIVIDAD RD SALINAS, CA
WHITNEY ROOM
AGENDA
learning objectives: 
· Identify what is needed to develop the necessary infrastructure for CHW positions within MCHD
· Provide research (e.g., Return on Investment (ROI), best practices, etc.) to inform CHW infrastructure development
· Foster conservations about CHW infrastructure development among key MCHD stakeholders
· Begin the development of MCHD CHW workplan 
Speakers / Facilitators: 
· Elsa Jimenez: Director of Health; Monterey County Health Department (MCHD) 
· Krista Hanni: Program Manager; Planning, Evaluation, and Policy Unit at MCHD 
· Carmen Gil: Manager; Health in All Policies within Planning, Evaluation, and Policy Unit at MCHD 
· Susan Chapman: Professor; UCSF School of Nursing 
· Carl Rush: National Community Health Worker Expert; Community Resources, LLC 

	TIME
	Event
	speakers/ faciliators/ participants

	8:30 am 
	Breakfast
	

	9:00 am 
	Introductions 
	All 

	9:10 am
	Framing for the Day
	Elsa Jimenez

	9:15 am
	UCSF CHW Research Update
	Susan Chapman

	9:25 am 
	CHW Best Practices & ROI
	Carl Rush 

	9:45 am
	Local Opportunities
	Carmen Gil & Krista Hanni

	9:55 am
	Where We Are & Where We Want to Go
	All (facilitated conversation)

	12:00 am
	Lunch 
	

	1:00 pm 
	Adjourn
	


Friday, may 10th 
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