History of New River Health Association Outreach Programs

Since 1978 the New River Health Association (NRHA) has operated a community-based primary care program in Fayette County in southern West Virginia.  The New Haven, Plateau and Valley districts of Fayette County are medically underserved. NRHA provides services to people in all the life cycle stages by operating a community health center with four locations.  Primary care services are available at clinics in Scarbro, Whipple and Lookout.  Administration, billing and health outreach programs are conducted at the Robinson Annex.  NRHA sponsors five school-based health centers at Mt. Hope High and Elementary Schools, Richwood Junior High School, Oak Hill High School, and Collins Middle School.   Behavioral health services are offered at the New River Health, Scarbro and all school-based health centers

The mission of the NRHA is to promote the health, human and economic development, and well-being of individuals and our community through caring and competent health services, education, creativity and teamwork.”
Brief history of MIHOW

The MIHOW (Maternal and Infant Health Outreach Worker) model has provided perinatal care coordination at New River Health Association (NRHA) since 1982.  With support, training and technical assistance from Vanderbilt University’s Center for Health Services, the MIHOW Program began in 1982 at NRHA with one outreach worker/coordinator.  The program was a quick success and in the second year 2 more outreach workers were hired and trained.  As the program has continued to grow NRHA MIHOW staff have worked with the Center for Health Services to develop an intensive training program for Outreach Workers, and Outreach Worker Standards of Practice..  MIHOW selects and trains natural leaders to visit pregnant women and parents of young children (from birth to age three) in their homes and share information related to positive self-care, pregnancy, birth, and parenting, and provide support to families struggling with the challenges of poverty.  The MIHOW Program uses an approach that recognizes every family’s unique strengths and abilities and encourages families to build on their own strengths.  This neighbor-to-neighbor, strength-based approach helps break down barriers of fear and distrust often held by families against “outsiders.”  As parents are encouraged to recognize and find ways to meet their family’s needs, they become more confident and more capable of meeting the needs of their children.  Along with Home Visiting services, the MIHOW Program coordinates Parent/Child Playgroups.  The groups reduce the geographic/social isolation of families and provide education and role modeling that encourages healthful habits and positive parenting skills and practices. 

Brief history of CHOW

The CHOW (Community Health Outreach Worker) program was developed at NRHA in 2002. Building on NRHA's 20 years of experience with the strength-based MIHOW outreach program and a partnership with the Community Access Program, NRHA designed a new program to meet the needs of patients with chronic illnesses.  NRHA selected and hired 2 Outreach Workers who had the characteristics identified by MIHOW as essential in providing successful outreach work.  These Outreach Workers participated in the 40 hour Initial MIHOW Outreach Worker Training.  The CHOWs then had further training in specific topics related to a range of chronic illnesses. They received training in group facilitation and have been trained to lead the self management course, Help Yourself.  They have ongoing supervision, training and feedback from NRHA staff. The CHOW program provides care coordination to isolated patients most at-risk for poor health outcomes.  CHOWs visit patients in their homes and in the health centers to provide education and support regarding their disease and connect them with existing services and groups.  As in the MIHOW program the CHOW program uses the unique interests and strengths of the Outreach Workers in developing program components.  Based on their interest in physical exercise, the CHOWs developed a variety of yoga classes and walking groups to meet the needs of patients with chronic conditions. The CHOWs are now becoming certified Yoga instructors. The trusting, caring relationship developed with the Outreach Worker enables patients to better maneuver through the health care system. Using a strength based approach, the CHOWs help patients break out of their isolation, address issues and set goals.  The CHOWS are also involved in developing wellness activities for employees and families participating in the school based NRHA Accent Education Program. CHOWS use hand held computers to document type and number of client interventions as well as the health improvement goals set by each client. 

Help Yourself” - Chronic Disease Self-management Program  

Background:  With funding from the Robert Wood Johnson Foundation, Marshall University School of Medicine, (MUSOM) Department of Family and Community Health has been providing trainings, leadership and developing capacity to conduct a self management course called “Help Yourself”. Stanford University Patient Education Research Center developed, tested, and evaluated the self-management program for people with chronic health problems. The program was designed to help people gain self-confidence in their ability to control their symptoms and how their health problems affect their lives. 

Leaders Training:  MUSOM was licensed by Stanford in July of 2003 to provide leaders training and support to health organizations interested in encouraging self-management behavior change.  Health professionals are encouraged to bring lay people with chronic disease with them to the training.  The training is 4 days and prepares participants to lead the ‘Help Yourself” course.  This course is designed to be team taught by 2 trained leaders who follow a scripted manual.   Each trainee receives the detailed leader's manual, and a copy of the workshop's textbook and audiotapes.  Training participants are then given technical assistance and support by MUSOM to begin leading the course within 6 months of completing the training.  

The “Help Yourself” Course:  Small-group workshops are 6 weeks long, meeting once a week for about 2 ½  hours, and are led by a pair of lay leaders with health problems of their own. The meetings are highly interactive, focusing on building skills, sharing experiences and support.  The curriculum provides opportunity for people with different chronic conditions to recognize that they have similar concerns and must deal not only with their disease (s), but also with the impact these have on their lives.  Participants practice skills and support each other as they become personally successful at making self-management behavior change over the 6-week course.  A “Help Yourself “ maintenance course is then offered once a month to provide ongoing support for the action planning process.   

Evaluation:  Stanford evaluated the effectiveness of the program through a randomized, controlled trial, 2-4 years in length. It was after the program had shown to be safe and effective through these trials that the program was released for dissemination. MUSOM is using an evaluation tool developed at Stanford to collect information from course participants prior to beginning the course and 6-months after course completion.  Preliminary results from rural West Virginia communities reflect positive outcomes similar to those found at Stanford.  Patients report:

· Increase in number of minutes per week of exercise
· Practice of cognitive symptom management techniques such as relaxation

· Improved communication with physicians

· Changes in health status

· Significant reduction of pain

· Reduced disability

· Less fatigue

· Less health distress or worry about their condition 

· Improved roll function

· Reduction in health care utilization
MUSOM has Stanford authorize Leaders,  8 Master trainers and T-Trainers. All components of Stanford self-management programs are taught by pairs of leaders or trainers. 

1. Leaders are authorized to teach the Self-Management Workshop. 

2. Master Trainers are authorized to train only Leaders to teach the Self-Management Workshop. 

3. T-Trainers are authorized to train Master Trainers and/or Leaders. This authorization will only be granted after an apprenticeship training with a Stanford staff trainer. 

