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Career Pathways for a Healthier West Virginia – Summary
Proposed grant to US Department of Labor, Education and Training Administration
Due in Washington, DC, by November 2, 2004!
This project applies workforce development methods to the question “Who will keep the public healthy in the year 2020 and beyond?”  It directly addresses woeful inadequacies in how our healthcare delivery system deals with prevention, wellness, and health promotion.  In addition, it harnesses the innate cultural competence of the disenfranchised and highest risk members of society, engages them in self-care, and enables those with potential, to grasp the bottom-most rung of an innovative career ladder.  By systematically aligning the curricular content of that career ladder with existing programs in health sciences education, West Virginia’s entire health care workforce can deal more effectively and efficiently with our emerging epidemic of chronic disease.  
The main deliverables of this project are:
· A career ladder in “Community Health Promotion” with associated seamless curriculum,
· A registered apprenticeship for Community Health Outreach Workers (CHOWs),
· Workplace-based training in self-care management and wellness, and
· An enabling policy environment that supports a “Public Health Career Lattice.”

We propose to begin by constructing the lower end of a “Community Health Promotion Career Ladder” through a series of 1-6 credit-hour skill set certificates, a new 32-40 credit-hour collegiate certificate in Community Health Promotion, and a new AAS degree in Community Health Promotion.  A new apprenticeship for Community Health Outreach Workers (CHOWs) will blend on-the-job learning with didactic training.  The related training for this apprenticeship will articulate to an AAS in Occupational Development, currently recognized statewide.  The CHOWs will participate in, and later teach, a nationally certified curriculum of self-care management.  CHOW apprenticeships will articulate to an existing Bachelor’s of Health Science with an emphasis in Health Promotion and Wellness, which in turn, will articulate to an existing Master’s in Community Health Education.  Dialogue between employers and educators will combine course competencies and job requirements into “Skill Set Clusters,” establishing credible lateral links to other health career pathways.  These experiences will shape, and be informed by, an evolving “Public Health Career Lattice.”  This appears to be the first complete application of these concepts in the national system of public health workforce development.

These innovations will become Sustainable and transferable as we:
· Explore cost-based reimbursement for CHOW services at federally funded clinics,
· Use registered apprenticeships to train community members in prevention and wellness,

· Facilitate faculty-driven program change through a “Curricular Alignment Team,”

· Formalize emerging relationships through MOU’s and structured partnerships, and

· Systematically link health promotion, prevention, and wellness curricula through the new concept and methodology of “Skill Set Clustering.”
As previously untapped pools of workers enter and complete various steps along the community health promotion career pathway, their knowledge and skills will progressively increase.  The curricula will address how to mitigate and prevent death and disability from diabetes, heart disease, obesity, inactivity, cancer, HIV and other infections, tobacco or other substance abuse, and other lifestyle-related illnesses.  In addition, they will better understand the eco-social causes of disease, and integrate that understanding with their past life experiences.  The self-efficacy of both learners and their clients will increase, along with improved cultural and geographic access for underserved populations.  
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