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COMMUNITY
HEALTH
WORKERS




	Pennsylvania Community Health Worker
Strategic Planning
Workgroup Action Template


Date:  
May 6, 2015





Work Group Topic:   Policy




Participants Present:  (Please note with an asterisk (*) if participant is a CHW)

Alice Yoder-Facilitator




 

Laura Welliver






Cliff Deardorff





 











Debra Sweigard





 











Robert Ferguson





 











Karen Pollack 





 











Dan Swayze






 











John Logan






 











Irene Estrada*





 











Odessa Summers*





 











 Rachel Greenberg    
















Betty Lou Schau





 











Work Group Goals/Focus: 

1.
Utilize today’s workgroups as an executive committee and meet to formalize a plan to create a CHW policy agenda.
2.
Create a statewide association for community health workers.
3.
Develop a statewide definition of community health workers.
4.
Create policy statements to facilitate the development of documentation and evaluation standards. 
5.
Create policy statements to facilitate CHW workforce development.

6. 
Create policy statements to facilitate financial sustainability models for CHW programs, and financial sustainability models.
First Win: 

Identify 15 members for an executive committee.
	Strategy/Actions Needed
	Indicator of Success
	Target Date
	Interim Lead
Responsible

	Convene a meeting of stakeholders to identify executive committee members. 
	Meeting held.
	July 1, 2015
	Planning committee

	Ensure executive committee members represent a broad spectrum of geographic locations and CHW roles.
	
	
	

	Ensure 50% of the executive committee members are active CHWs. 
	
	
	

	Ensure coordination with the appropriate workgroups.
	
	
	

	Ensure a variety of different organizations and models are represented on the executive committee.
	
	
	


FIRST WIN Resources Needed from the Work Group or Other Sources
1.
Administrative support, conference line, distribution list
2.
Venue for in-person meeting
3.
Find a lead organization to provide initial support
4.
Identify a moderator for the stakeholder meeting
5.



















Stakeholders to be Added for FIRST WIN and/or to Work Group/Coalition: 

1.
Linda Fleisher, Fox Chase Cancer Center, Temple Health
2.
Rickie Brawer, Thomas Jefferson University Hospital
3.
Legislative champion

















4.
Representative from Medicaid
5.
Other affiliated trade organizations
Future Meetings and Calls of policy group
Date:  
September 1, 2015
Venue:  in-person, option for conference call 
Interim Convener:  Robert Ferguson
Agenda Items: Identify co-chairs
1

