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	Pennsylvania Community Health Worker
Strategic Planning
Workgroup Action Template


Date:  May 6, 2015        





Work Group Topic:  Employer
     




Participants Present:  (Please note with an asterisk (*) if participant is a CHW)

Kate Mastalski





 

Leah Suter







Cindi Christ    





 

Laura Welliver







Beth Riley      





 

Nija Rivera    







Becky Kishbaugh





 

Cathy Coyne  







Lou Ann Jeremko     




 

Kyle Garrett*   







Becca Raley (facilitator)




 

Tamala Carter*          


        



Work Group Goals/Focus: 
1. Create a tool kit of best practices for employers:  define population employer wants to serve, standard job description, interviewing skill sets, supervisory (emotional support) , pay structure, core competency training, HR practice options, data base of existing employers.  (Penn tool kit as starting place)  Make available on Live Healthy PA. com
2. Marketing to employers.  Create a FACT SHEET with success stories and outcomes, measurable data, ROI, that a key employer would want to know













3. Outreach to key stakeholders with tool kit through associations and organizations ---with tool kit and Fact Sheet













                                                             
  
4. Add secure page to LiveHealthyPA.com for CHW association to form and participate.








                                                                         








5. Engage insurers in funding plan at HIGH level.












                                                                                                                                  




First Win: 

	Strategy/Actions Needed
	Indicator of Success
	Target Date
	Interim Lead
Responsible

	1. Form a task force ( 20 max.  members—50% CHW and employers active) and convene first call

	List of committed members
	6/6/15
	Kyle Garrett & Tamala Carter

	     1a. Review Penn Center tools and NY Program    

          (CHWnetwork.org) tools—along with resources   

           provided today
	Collect, review, and make recommendations
	From call -8/31/15
	Task force leader

	     1b. Assessment of programs—tool kit components 

     1c. Grading/selection process
	
	
	

	     1d.Recommend for tool kit and post on   

          LiveHealthyPA
	
	9/1/15
	

	2. Creation of Marketing Fact Sheet
	
	After completion
	TBA post step one

	
	
	
	


FIRST WIN Resources Needed from the Work Group or Other Sources
1. Collect tool kits from other programs













2. Conference call support














3. List of self-selected interested participants – conference team









4. LiveHealthyPA liaison--Siri














Stakeholders to be Added for FIRST WIN and/or to Work Group/Coalition: 

1.  Penn Center (Jill), CHW input, clients! Representative from employer with robust CHW program, Marketing rep.

2. DOH

















3. HERSA

















4. DHS (office of medical assistance and mental health) CHW input, Gov., Innovation Center, Dep. Sec. for Health (Marty)



                                    









Future Meetings and Calls
Date:  
Call to be scheduled by 6/6/15













Venue:  Would like to use PORH Conference line











Interim Convener :Kyle Garrett & Tamala Carter











Additional Strategic planning Session Notes:
Where are CHW’s:

· Dental Clinics

· - Hospitals

· vCommunity Health Centers

· Insurers-MCO’s

· PCP’s

· Behavioral Health

· CBO’s

· Grocery Store (Lancaster)

· EMS

Employer Policies/Supervision

· HIPPA-how to navigate confidentiality
· HR-not traditional hires

· Supervision Strategies/Challenges

· Too many CHW’s per manager

· Where to put supervision

· Safety-cell phone tracking; work in pairs; training

· Promoting use of CHW instincts

· Remote supervision

· Supervisor training-skill set (lead CHW -social work background)
· Easy system for tracking ad monitoring outcomes

· IT tools in field

· Leadership-buy in of administration and management

Funding for CHW’s

· Grants
· Insurers-bundle payment-MCO funding CHW’s

· Community benefits of non-profit hospitals

· Community Health Centers-base funding

· Federal Innovation Grants

· Medicaid reimbursement-waiver process

· Mental Health-peer specialist-volunteers-SAMSA-Federal Grants

· EMT’s reimbursed for transit-some grant funding

PA Employer Goals/Priorities

· Develop employer best practices
· Interviewing, hiring, supervisors

· Toolkit for employer

· Use LiveHealthyPA website

· Outreach to key stakeholders

· Sell to PMS and business health coalitions

· Core Competencies Training for CHW’s

· Database of existing CHW Employers in PA

· Creating standard job descriptions (tap into Penn Center training tools)
· Marketing Factsheet with data on outcomes

· PA CHW Association-find ways for employers to support

· Emotional support for CHW’s

· Engage insurers in sustainable funding plan; SIM plan process

· Supervisor or HR professional training on CHW’s
· How to ID population in need? Hospital Need Assessment
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