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	Pennsylvania Community Health Worker
Strategic Planning
Workgroup Action Template


Date:  May 6th




Work Group Topic:  Training








Participants Present:  (Please note with an asterisk (*) if participant is a CHW)


Eartha Sewell




 











Marlin Williams


 














Shirley Moy















Cheryl Garfield*




 












Jill Feldstein





 












Fernanda Azucena




 












Sergio Matos





 












Miriam Jahoor

















Liz Schaffer





 












Siri Reddy





 












Joni Vanderbuilt














Work Group Goals/Focus: 

1. Clarify roles of CHWs; establish CHW professional identity
2. Identify outcomes that should be collected and analyzed to show evidence that CHWs are making an impact in PA? (consider social determinants; social determinants impact health!)
3. Identify core skills that need to be common among all PA training programs? (more research is needed!)
4. What are the financial resources/possibilities that are tied to training and job opportunities? 
First Win: 


Establish identity and roles of CHWs












	Strategy/Actions Needed
	Indicator of Success
	Target Date
	Interim Lead
Responsible

	Collect information/surveys from other partners to guide PA CHW survey
	
	June 15, 2015
	DOH

	Engage growing PA-CHW network in developing the survey and responding to the survey
	Number of CHWs involved in this process
	
	AHECs

	Identify stakeholders and CHWs that will be a part of this process; collect this information from everyone
	Number of stakeholders/contact information
	
	PA Office of Rural Health

	To collect information and conduct more research, have CHWs or identified researchers go into communities and identify what is needed in that specific community that CHWs can provide (this information will provide more guidance on how to establish a CHW identity)
	Develop questions to be asked in survey
	
	Multiple partners

	Send survey to payors, CHWs, and employers what services CHWs provide and what roles they performed
	Disseminate Survey
	
	Multiple Partners

	
	
	
	


FIRST WIN Resources Needed from the Work Group or Other Sources
1.
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Stakeholders to be Added for FIRST WIN and/or to Work Group/Coalition: 

1.



















2.
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Future Meetings and Calls
Conference Call – June 22nd (Monday) at 1 p.m. 
Date:  


















Venue:  

















Interim Convener:  
















Additional notes:

· HRSA definition is more medical in nature

· For Medicaid regulatory rules change – requirements keep evolving! Job titles of individuals that fall under “CHW” umbrella, tasks, CPT codes, rates, qualifications of CHWs.

· There is no ONE model to follow for training in PA; all communities are diverse
· Should we call it “standardization of training” or more commonalities among different training models in PA

· Experience is very important for CHWs

· There needs to be more clarity among the different roles (CHWs, Community Paramedics, etc)

· What CHW outcomes are being collected; how are programs being evaluated? Are individuals getting better with the impact of CHWs; we need to identify outcomes; determine what’s working and what’s not working and how can we make it better; think of outcomes outside of just medical setting
· What are the core skills that CHWs need for training?

· Definition/workforce identity is  the cornerstone of moving this initiative forward

· UDS (uniform data systems) data – this comes out annually; for 2015, they will be collecting social determinants and quantifying this information; this may provide guidance on what information/data should be collected 

· CHW is professional designation, but they may have different job titles depending on their employer/where they serve
· After individuals get trained – should there be a registry maintained (where they were trained? When was training completed?)

· Who should be trained? What about criminal backgrounds? How should this be addressed?

· Use social determinants to determine outcomes; social determinants impact health!

·  Chwnetwork.org – great resource for CHW information (New York)
DC Core Skills (10 domains)

Communication skills

Interpersonal skills

Cultural humility, responsiveness and mediation skills

Knowledge based skills

Care coordination and system navigation skills

Teaching and capacity building skills

Advocacy and outreach skills

Organizational skills

Legal, ethical and professional skills and conduct 

These 10 domains are important to employers. 
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