FOURTHMEAL.COM




=i
T,

_,'!1";!,_,'_,,._:., b |
~ )

t

f

R >

R L




Ik

| ﬁ‘,«,waé@vw‘@d

PIOICICICICICICISICS)
et




¢ MEAL BETWE
DINNER & BREAK




ChangelLabSolutions

Elements of a Strong Policy

\ Presented by
f Christine Fry, MPP

Senior Policy Analyst & Program Director




DISCLAIMER

The information provided in this discussion is for informational
purposes only, and does not constitute legal advice.
ChangelLab Solutions does not enter into attorney-client
relationships.

ChangelLab Solutions is a non-partisan, nonprofit organization
that educates and informs the public through objective, non-
partisan analysis, study, and/or research. The primary purpose
of this discussion is to address legal and/or policy options to
Improve public health. There is no intent to reflect a view on
specific legislation.
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WHAT DO WE MEAN BY POLICY?




WHAT DO WE MEAN BY POLICY?

 Local ordinances
« Zoning language
« Resolutions

« Standards

« School/agency policy
language

« Contracts/agreements
o State/federal laws

« Organization/company
policies




WHAT’S AN EXAMPLE OF A POLICY
FROM YOUR COMMUNITY?

© 2012 Changelab Solutions



WHAT DO WE MEAN BY POLICY?

A policy is:
¢ a statement in writing
* binding

« setting out a general
approach to be applied
broadly
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Policy allows for

accountability & enforcements
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Policy reaches more people.

NO SMOKING

Indoors or Within 15 FT of Entrance
Fursuant to the Smoke-Free lllinois Act 95-0017

af Minois - Gremter Chicope

Policy institutionalizes good ideas. Tofie 8 complant

www.smoke-free.illinois.gov

:F AMERICAN LUNG ASSOCIATION

866-973-4646

TTY B00-547-0466 (hearing impaired onty)



COLUMBIA, MISSOURI

« Built support for policy change through programmatic
work

« Walk to school days, bicycle safety education,
community outreach

« Launched policy campaigns

« Special sales tax for pedestrian & bicycle
Improvements, especially around schools

« Street design standards
* Reduced speed limit

« Results: 100+ new miles of infrastructure, 3x more bicycle
and pedestrian trips



Program?

Policy?
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Rational
Basis
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ChangeLab Solutions

phipnetorg | nplanorg Newemnber 2010

What Does the City Attorney
Have to Do with Obesity Prevention?

A Fact Sheet for Advocates

Local government attorneys

Aave a aritical roke in develeping
Jove and palicy, making them
important alfies in the movement
to prevent childbood obesity. This

Jact sheet explaing bov

can work with city attorneys and
other government lawwyers to
promote new policies addressing
nutrition and physical activity.
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WHAT IS FINANCIAL FEASIBILITY?

e LOwW Or no cost

« Uses existing
funding

« (Generates
revenue
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WHAT IS FINANCIAL FEASIBILITY?

e LOwW Or no cost
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WHAT IS FINANCIAL FEASIBILITY?

« Uses existing
funding
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Oklahorﬁa hdme to one of the hlghest
rates of adult obesnty in the U.S.
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Food deserts offer I|m|te access
= to healthy food options



OK leveraged existing funding,
expanding It to create greater

Store _ access to healthy choices
T S



WHAT IS FINANCIAL FEASIBILITY?

« (Generates
revenue
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Set aside revenue for obesity

preventlon strategles




WHAT ARE SOME OTHER WAYS THAT
A POLICY CAN GENERATE REVENUE?

© 2012 Changelab Solutions
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BALANCING HEALTH WITH POLITICS
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Healthy food zone resolution in Santa Fe




WHY START WITH A RESOLUTION?

© 2012 Changelab Solutions



AMBITIOUS, YET FEASIBLE

« Assess readiness for an idea

 Plan strategy with local advocates
and experts

 Recognize that your policy will
probably get weaker
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LICENSING FOR TOBACCO

LICENSING
INFORMATIONAL

CITY i OF

OAKLAND
Rédinc 408




POLICY LANGUAGE

“Compliance shall be monitored by the City. The

City anticipates that compliance checks will be
conducted periodically.”

0] 8

“Compliance shall be monitored by Municipal Law
Enforcement. Municipal Law Enforcement shall
check compliance of each tobacco retailer at least
three times per twelve-month period. Compliance
checks shall determine, at a minimum, if the

tobacco retailer is complying with tobacco laws
regulating youth access.”



POLICY LANGUAGE

“Compliance shall be monitored by the City. The

City anticipates that compliance checks will be
conducted periodically.”

0] 8

“Compliance shall be monitored by Municipal Law
Enforcement. Municipal Law Enforcement shall
check compliance of each tobacco retailer at least
three times per twelve-month period. Compliance
checks shall determine, at a minimum, if the

tobacco retailer is complying with tobacco laws
regulating youth access.”
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Data for Evaluation

City of Baldwin Park Date:
Administrative Policy # 027 Approved by: City Council
720411
Authority:

SUBJECT: - Department

Y

Complete Streets Policy




PERFORMANCE MEASURES

The City will evaluate this Complete Streets Policy using the following performance
measures;

1.

2,
3.
4,
5.
B.
7.
8.
9.

The City will identify funds and create a methodology to collect data related to those
performance measures.

Total miles of on-street bikeways defined by sireets with clearly marked or signed
bicycle accommodation

Total miles of streets with pedestrian accommodation (goal — all)

Number of missing or non-compliant curb ramps along City streets (goal - 0)
Number of new street trees planted along City streets

Percentage of new street projects that are multi-modal

Number and severity of pedestrian-vehicle and bicycle-vehicle crashes

Number of pedestrian-vehicle and bicycle-vehicle fatalities {goal — 0)

Track Fitnessgram data of Baldwin Park Unified School District students

Sales tax revenue
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ACCOUNT FOR DISPARITIES

« Community-wide policy
« Narrow policy

* Implement priorities

© 2012 ChangelLab Solutions



ACCOUNT FOR DISPARITIES

« Community-wide policy

© 2012 ChangelLab Solutions



Hialeah, Florida

« 5th Jargest city in FL

* 9506 Latino

* 46% of children are
overweight or obese




HIALEAH HEALTHY FAMILIES

“Given the demographics of Families
Hialeah, programs ... must FAMILIAS SALUDABLES!
be designed for Hispanics,

taking into account the

variability that exists among

Hispanics with regard to

language, food preferences

and customs...”

© 2012 ChangelLab Solutions



ACCOUNT FOR DISPARITIES

« Narrow policy, focused on area
experiencing disparities

© 2012 ChangelLab Solutions



Santa Fe
Airport Road Corridor




Airport Road Corridor Overlay Proposal

 Street and building design standards
* Density limits for alcohol sales

* Incentives for healthy food retail and other
community-oriented businesses

 Study possible healthy food zone around
schools




Focus on area experiencing disparities

“We give so much attention to things out on
the east side that are important. ... but we
have to not forget that most of the

population lives on the south side. We tend
to not give it as much attention.”

-- Councilman Dominguez



ACCOUNT FOR DISPARITIES

* Implement priorities

© 2012 ChangelLab Solutions
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v It changes people’s
expectations for the community
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Smoking Ban Hits Home. Truly.

By JESSE McKINLEY
Published: January 26, 2009

BELMONT, Calif. — During her 50 years of smoking, Edith
Frederickson says, she has lit up in restaurants and bars, airplanes
and trains, and indoors and out, all as part of a two-pack-a-day habit
that she regrets not a bit. But as of two weeks ago, Ms. Frederickson
can no longer smoke in the one place she loves the most: her home.
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BIG BROTHER BUTTS IN

NEWS CAN THE GOVERNMENT BAN
SMOKING IN YOUR HOME?

channel






ChangelLabSolutions

ELEMENT #9

© 2012 Changelab Solutions



]

————
—

T

e




Change requires time & vision
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ELEMENTS OF A STRONG POLICY

It is a policy, not a program.

It is legally feasible.

It is financially feasible.

. It is ambitious, yet politically feasible.

. Its implementation and enforcement are clear and feasible.
. It is data driven and grounded in community.

. It accounts for disparities.

. It changes expectations.

. It is not a silver bullet.



Do It Yourself: Analyze a Policy

1. Introduce yourselves.

2. With your tablemates, identify a specific policy to
analyze. It can be a health-related policy or something
else.

3. Analyze your chosen policy using the provided
worksheet. Focus on the first page. If you have time,
move on to the second page.

4. Choose someone to share the policy and discussion.
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Senior Policy Analyst & Program Director
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