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DISCLAIMER 

 

 
The information provided in this discussion is for informational 

purposes only, and does not constitute legal advice. 

ChangeLab Solutions does not enter into attorney-client 

relationships. 

  

ChangeLab Solutions is a non-partisan, nonprofit organization 

that educates and informs the public through objective, non-

partisan analysis, study, and/or research. The primary purpose 

of this discussion is to address legal and/or policy options to 

improve public health. There is no intent to reflect a view on 

specific legislation. 
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ELEMENT #1 

  It is a policy, not a program. 
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Farms…but no farmers markets? 



Amend code to define farmers markets 





  

WHAT DO WE MEAN BY POLICY? 

 



  

• Local ordinances 

• Zoning language 

• Resolutions 

• Standards 

• School/agency policy 

language 

• Contracts/agreements 

• State/federal laws 

• Organization/company 

policies 

WHAT DO WE MEAN BY POLICY? 

 



WHAT’S AN EXAMPLE OF A POLICY 
FROM YOUR COMMUNITY? 
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A policy is: 

• a statement in writing 

• binding    

• setting out a general 

approach to be applied 

broadly 

  

WHAT DO WE MEAN BY POLICY? 

 



Des Moines City Council Meeting by Michael @ NW Lens on Flickr 

Policy allows for  
accountability & enforcements 



Policy institutionalizes good ideas. 

Policy reaches more people. 



COLUMBIA, MISSOURI 

• Built support for policy change through programmatic 

work 

• Walk to school days, bicycle safety education, 

community outreach 

 

• Launched policy campaigns 

• Special sales tax for pedestrian & bicycle 

improvements, especially around schools 

• Street design standards 

• Reduced speed limit 

 

• Results: 100+ new miles of infrastructure, 3x more bicycle 

and pedestrian trips 



Policy? Program? 



ELEMENT #2 

  It is legally feasible. 
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Rational  
Basis 



iwantamonkey, Flickr 

Lensbender, Flickr 

RickM2007, Flickr 



Danny Howard, Flickr 





ELEMENT #3 

  It is financially feasible. 
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• Low or no cost 

• Uses existing 

funding 

• Generates 

revenue 

WHAT IS FINANCIAL FEASIBILITY? 
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• Low or no cost 

• Uses existing 

funding 

• Generates 

revenue 

WHAT IS FINANCIAL FEASIBILITY? 
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Oklahoma – home to one of the highest 
rates of adult obesity in the U.S. 



Food deserts offer limited access 
to healthy food options 



OK leveraged existing funding, 

expanding it to create greater 

access to healthy choices  



• Low or no cost 

• Uses existing 

funding 

• Generates 

revenue 

WHAT IS FINANCIAL FEASIBILITY? 
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Set aside revenue for obesity 
prevention strategies 



WHAT ARE SOME OTHER WAYS THAT 
A POLICY CAN GENERATE REVENUE? 
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ELEMENT #4 

  It is ambitious, but politically    

    feasible. 
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BALANCING HEALTH WITH POLITICS 



Healthy food zone resolution in Santa Fe 



WHY START WITH A RESOLUTION? 
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• Assess readiness for an idea 

 

• Plan strategy with local advocates 

and experts 

 

• Recognize that your policy will 

probably get weaker 
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   AMBITIOUS, YET FEASIBLE 



ELEMENT #5 

  Its implementation and 

  enforcement are clear and 

  feasible.  
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LICENSING FOR TOBACCO 



“Compliance shall be monitored by the City. The 

City anticipates that compliance checks will be 
conducted periodically.”  

or 

“Compliance shall be monitored by Municipal Law 

Enforcement. Municipal Law Enforcement shall 
check compliance of each tobacco retailer at least 
three times per twelve-month period. Compliance 

checks shall determine, at a minimum, if the 
tobacco retailer is complying with tobacco laws 

regulating youth access.”  

 

POLICY LANGUAGE 



“Compliance shall be monitored by the City. The 

City anticipates that compliance checks will be 
conducted periodically.”  

or 

“Compliance shall be monitored by Municipal Law 

Enforcement. Municipal Law Enforcement shall 
check compliance of each tobacco retailer at least 
three times per twelve-month period. Compliance 

checks shall determine, at a minimum, if the 
tobacco retailer is complying with tobacco laws 

regulating youth access.”  

 

POLICY LANGUAGE 



Who will implement the policy? 



ELEMENT #6 

  It is data driven and  

 grounded in community. 
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Louisville Skyline by David Grant on Flickr 

Louisville, KY – a walkable city 



Louisville, KY 



Baldwin Park, CA 



Data for Evaluation 



`` 



ELEMENT #7 

  It accounts for disparities. 

© 2012 ChangeLab Solutions 



ACCOUNT FOR DISPARITIES 
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• Community-wide policy 

 

• Narrow policy 

 

• Implement priorities 



ACCOUNT FOR DISPARITIES 
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• Community-wide policy 

 

• Narrow policy 

 

• Implement priorities 



Hialeah, Florida 

 
• 5th largest city in FL 

 

• 95% Latino 

 

• 46% of children are 

overweight or obese 
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HIALEAH HEALTHY FAMILIES 

“Given the demographics of 

Hialeah, programs … must 

be designed for Hispanics, 

taking into account the 

variability that exists among 

Hispanics with regard to 

language, food preferences 

and customs…” 
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ACCOUNT FOR DISPARITIES 
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• Community-wide policy 

• Narrow policy, focused on area 

experiencing disparities 

• Implement priorities 



Santa Fe 

Airport Road Corridor 



Airport Road Corridor Overlay Proposal 

• Street and building design standards 

• Density limits for alcohol sales 

• Incentives for healthy food retail and other 

community-oriented businesses 

• Study possible healthy food zone around 

schools 



Focus on area experiencing disparities 

“We give so much attention to things out on 

the east side that are important. ... but we 

have to not forget that most of the 

population lives on the south side. We tend 

to not give it as much attention.” 

       -- Councilman Dominguez 



• Community-wide policy 

• Narrow policy 

• Implement priorities 

ACCOUNT FOR DISPARITIES 
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ELEMENT #8 

  It changes people’s      

  expectations for the community 
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ELEMENT #9 

  It is not a silver bullet. 
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Change requires time & vision 



1. It is a policy, not a program. 

2. It is legally feasible. 

3. It is financially feasible. 

4. It is ambitious, yet politically feasible. 

5. Its implementation and enforcement are clear and feasible. 

6. It is data driven and grounded in community. 

7. It accounts for disparities. 

8. It changes expectations. 

9. It is not a silver bullet. 

 

ELEMENTS OF A STRONG POLICY 



Do It Yourself: Analyze a Policy 

1. Introduce yourselves. 

2. With your tablemates, identify a specific policy to 
analyze. It can be a health-related policy or something 
else. 

3. Analyze your chosen policy using the provided 
worksheet. Focus on the first page. If you have time, 
move on to the second page. 

4. Choose someone to share the policy and discussion. 



Christine Fry, MPP 

Senior Policy Analyst & Program Director 

cfry@changelabsolutions.org 
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