New Jersey Basic Standard Curriculum for Community Health Workers

Summary of Learning Objectives

 Module 1: Introduction to the CHW training program

· Describe the definition of the occupation of CHW and common CHW roles

· Present personal background in terms of accomplishments and capabilities

· Manage time effectively using simple time management tools

· Define “health” and a “healthy community”

Module 2: Determinants of Health; Personal Safety; Empowerment Approach in Working with Individuals and Families

· Describe and discuss social, behavioral, genetic and environmental determinants of health

· Describe and practice simple disciplines of personal safety in community practice

· Distinguish between features of deficit and empowerment approaches in working with individuals and families

· Use an empowerment approach in evaluating individual and family situations

Modules 3-4: Interpersonal Communications 

· Practice empathy/compassion in client interactions

· Practice active listening skills

· Give clear and respectful feedback

· Identify “helpers” and “blockers” to clear communication

· Identify actions and approaches which contribute to mutually respectful, trusting relationships with community members

Module 5: Learning About Agencies in the Community

· Describe and compare components of a health care system

· Research a provider agency as to key information important to serving clients

· Create a resource notebook on provider agencies 

· Describe the CHW’s role as a liaison between provider and client

Module 6: Basics of the Services System (Part 2)

· Describe common types and examples of social services

· Perform a basic I&R search according to common service taxonomies

· Incorporate social service agencies into personal resource directory

· Describe benefits and success factors of interagency collaboration

· Identify and work through common issues that undermine interagency collaboration

· Work in a collaborative manner with other local service agencies

Module 7:  Basic Methods of Outreach
· Define the term community outreach

· Identify the characteristics of an effective outreach worker

· Identify and develop skills in community mapping 

· Create modes of assessment regarding the needs within the community

· Design structure of an effective home visit

Module 8: Presentation Skills; Stress Management; Boundaries in CHW Practice

· Describe key factors in preparing successful presentations
· Describe and respond to various adult learning styles in preparing and delivering presentations

· Understand one’s own individual preferred learning style

· Describe the effects of stress on the CHW’s life and effectiveness, and the benefits of reducing stress

· Develop and practice a regular disciple of stress reduction

· Define interpersonal boundaries

· Describe and deal effectively with common role-boundary issues in CHW practice in a community setting

· Describe the key distinctions in permitted activities between CHWs and other health professions

Module 9: Community Assessments

· Describe the purpose and value of community assessments

· Plan and carry out field data collection for a community assessment

· Describe the principles of community asset mapping and assessment of community readiness-to-change

Module 10: Client documentation and assessments 

· Use a simple client assessment form appropriately

· Assess patient/client strengths/assets, needs and aspirations using basic client assessment forms

· Describe the range of information entered in a patient/client record

· Distinguish between client subjective responses, objective observations and worker assessment of client situation

· Name and practice basic documentation standards for patient record entries

· Exercise critical judgment in choosing discretionary items to document based on principles of relevance, privacy and respect for the patient/client

· Request patient/client information in a manner respectful of cultural sensitivities

· Explain importance of the confidentiality of client information

Module 11:  Contracting with clients for results; Creating the Final Field Practicum

· Name the stages in creating an agreement (health improvement plan or contract) with a client

· Successfully negotiate a client agreement/plan/contract for activities toward a preventive health goal or achievement in management of a chronic condition

· Create a plan for a Final Field Practicum (internship)

Module 12: Clear Communication

· Describe the importance of health literacy and its impact on health status

· Identify signs of potential low health literacy

· Perform steps necessary to adjust interactions to compensate for low health literacy

· Identify major body systems, organs, functions and disorders of these systems, utilizing simple reference materials

· Recall some common medical and dental terms from memory

· Break down unfamiliar terms into their component parts and infer meaning from the general meanings of these components parts

· Use a medical dictionary to find definitions of unfamiliar terms

· Show correspondence between common colloquial/slang terms for body parts, functions and conditions and the formal terms for those things

· Assist a community member in understanding a medical/dental record involving unfamiliar terms

· Assist a community member in understanding an administrative form and completing it correctly

Module 13:  Health Promotion Principles in Cultural Context

· Name and describe the steps in the “Stages of Change” model

· Identify and respond to client statements indicating health-related beliefs

· Present nutrition concepts using the USDA “My Plate” graphic
· Coach clients in effective use of nutritional labeling on packaged foods

· Assist clients in modifying familiar recipes to follow better nutrition principles

· Identify barriers to greater physical activity and develop strategies to overcome these barriers

Module 14: Referrals and Care Coordination

· Describe the CHW role in the referral process

· Recognize situations appropriate for referrals

· Describe a process for referring individuals and families to specialized services, and providing tracking and follow-through to assure that services of appropriate quality are received

· Pursue networking opportunities to maintain and expand referral resources of high quality

· Describe major components of care/case management and the CHW role

· Assist a client in defining goals in terms of results/outcomes

· Experience working with and contributing to a care team

· Follow appropriate processes in terminating a client relationship

Module 15: Financing Health Care

· Describe features and differences between major public insurance programs 

· Describe and address common barriers to enrollment in public programs 

· Assist clients in completing applications for common public insurance programs

Module 16: Organizing and Facilitating Meetings

· List important considerations in planning for a meeting

· Facilitate a brainstorming session

· Describe benefits of small-group activities in meetings

· Ask purposeful questions to lead a group discussion to a conclusion

Module 17:  Advocacy and Teamwork
· Define and compare various types of community advocacy (e.g. local, state, clinic/hospital, social, and business).

· Observe the daily activities of an advocacy based organization
· Define the concept and components of effective teamwork

· Examine the impact of productive teamwork on advocacy

· Promote and employ teamwork to manage conflict through cooperation

Module 18:   Problem Solving and Critical Thinking Skills

· Define the term critical thinking and describe various levels of thinking

· Identify the connection between simple choices and long-term outcomes

· Learn how to choose a response instead of reacting from habit

· Discover the structure of a thought process including open-mindedness and flexibility

· Identify responsible choices by being clear on values and goals

· Recognize the impact of withholding judgment until sufficient evidence is obtained

Module 19: Cultural competence

· Define “culture”

· Identify strategies for dealing respectfully with families for whom English is not the home language

· Describe some aspects of culture which may affect interactions between CHWs and community members, including the cultures of healthcare and the employing organization

· Describe the emotional and psychological impact of contact between persons from cultures previously unknown to each other

· Discuss barriers to implementing more culturally competent practices

· Demonstrate basic techniques for interacting with a person from an unfamiliar culture

· Present best practices for interaction with a client or patient through a language interpreter

Module 20: Conflict Resolution

· Describe features of the experience of conflict

· Describe an approach to formulate a “win-win” resolution to a conflict

· Apply interpersonal techniques from previous lessons to help resolve a conflict

· Define co-operative approaches to implementing proposed resolutions to conflicts

Module 21: Legal and Ethical Issues (Part 1)

· Understand and apply agency policies, and describe desirable characteristics of policy documents

· Interpret duties in relation to standard CHW work contract

· Comply with HIPAA regulations

· Handle challenging situations of confidentiality and patient disclosure in a manner respectful of the community and patient’s cultural context

Module 22: Legal and Ethical Issues (Part 2) - Liability and Consumer Protection

· Describe the impact of licensing and scope of practice laws and limitations they impose on CHW practice

· Define and give examples of liability, negligence and malpractice

· Recognize situations requiring informed consent

· Assist patients in understanding and completing consent forms

· Utilize preventive practices to avoid unintentional liability

Module 23: Legal and Ethical Issues (Part 3) - including Mandatory Reporting 

· Follow all legal requirements for mandatory reporting

· Handle challenging situations of mandatory reporting in a manner respectful of the community and patient’s cultural context
· Define ethical decisionmaking and professional conduct

· Recognize ethical dimensions of previous topics: scope of practice, privacy and confidentiality, liability, informed consent and mandatory reporting

· Describe cultural variations in ethical expectations in the CHW role

· Construct and use a personal model for ethical decisionmaking in situations which may create ethical conflicts

