	HRSA Objectives:
Outcomes to be completed by 8/31/08:
	Action steps and strategies
	Key partners/delegation
	Action to be Complete by (date)

	I.1.1: at least 50 medical residents will have participated (or be participating) in residency sites in New Jersey working in structured settings alongside CHWs
	- Research Medical Residency programs:

     -Primary Care

     -Obstetrics

      -Family Medicine

      -Pediatrics

      -Internal Meds

      -Medical Oncology

- Develop an Action Plan  


	Carl W., Elyse P.

State Council on Teaching Hospitals
	End of Nov. 2006

	I.1.2: at least 300 medical and other health professions students will have completed or be participating in assignments working in teams with CHWs
	-Community Service Rotation

-COPC Project

Obtain contact with other Med School Campuses

1. Newark

2. New Brunswick

-Contact School of Nursing
	Dr.  Paul Krueger, 

Elyse Perweiler,

Gladys Valdiviseo

Claudia Switala

Ana Natala Parear
	Develop Contacts no later than Dec 2006

Reach goal by Aug 2008

	I.2.1: at least six new health care delivery initiatives (pilot projects) funded from other sources
	-NCOA

-Health Disparities

- Publicize research- Role of  CHW
	Elyse Perweiler

Diane Brown( IHED)
	End of Sept 2006

	I.2.2: at least three journal articles or conference presentations by major employers (e.g., FQHCs) on the impact of CHWs in healthcare delivery
	- Possible present about the CHW role with the new health initiative with Institute on Successful Aging

- Possible article, abstract or report (paper) from employers of CHWS and the work they do.  Publish some outcomes/analysis.
	Elyse Perweiler
NCOA
	Begin Process October 2006

	I.3.1: curriculum modules will be implemented in at least four medical and other university-level health professions education programs on skills needed to work effectively with CHWs, and at least 800 students will receive these modules
	- School of Med.- New Curriculum

       1. Learning objectives

       2. Developing Cases

-Get curriculum structure

-Get curriculum material
	Dr. Paul Krueger
	Response for Learning objectives: early Oct. 2006

Obtain Material: May 2007

Implement August 2007

	I.3.2: at least three CHWs working as guest lecturers in training for health professionals, out of ten CHWs trained and prepared, and at least 1,000 students will receive instruction from them
	- CHW instructor consultant on board to help develop curriculum and help with preparing a CHW to become and instructor with the UMDNJ 

-Call Consultant to meet to sign agreement form
- Review Consultant curriculum

- Consultant to meet faculty

- Recruitment of CHWs from the cluster for training and preparation for  med school CHW instructor 

- instructor in med school curriculum
	Gladys Valdivieso
CHW Clusters


	Sept 1. 2006 set up meeting to sign contract
Consultant Faculty meeting Oct. 2006

First half of 2007 to recruit
August 2007 Instructor begins


	II.1.
career pathways and supports for CHWs to enter other health related professions.  By 9/08:

II.1.1. at least 70 CHWs will enter other training.

II.1.2. at least 50 CHWs will either complete or remain enrolled 
	-Schedule meeting with Career development taskforce:
  1. develop and action plan

  2. Host 2 regional meetings: one at 9am and one meeting at 2:pm

· Develop a plan for:

a. Career in place: meeting in Southern NJ

b. Career advancement in related fields: Northern NJ


	Career Development Taskforce:


	Schedule meetings for  Sept 14


