Strategic Plan for the NJ CHWI: 8-22-06

	
	Action steps and strategies
	Key partners/delegation
	Action to be Complete by (date)

	Outcomes to be completed by 8/31/08:
	
	
	

	All HRSA Objectives Met
	See separate outline at end
	
	

	Long term Money is Secured for CHWI
	-State Appropriations
1. Case Statement on Cost effectiveness

2. Literature Reviews

3. Convene  a possible Legislative Briefing

-Solicit Contributions from: NJHA, NJPCA, 
  UMDNJ, NJ Health Department
	Elyse Perweiler, Roz Council, Parvin Ahmadkhanlou
NJHA, NJPCA, UMDNJ, NJ Health Department


	Carl –Lit reviews by end of Sept 2006
Legislative briefing Jan or Feb 2007

	NJ State CHW Network established
	-Attend Cluster Meetings:
1. NJ PCA agreed to promote the cluster concept to their CHW group meetings.

2. Meet by the end of October

-Application for funding to Kellogg:
   -Preliminary Proposal

   -Call to Kellogg funding officer
	Bernice W, Dwyan M., Crystal, Leslie M.
Jackie Scott( CSHO), Barbara Sabol
	Cluster Meetings: All Met by Dec. 1 2006
Submit Proposal By August 31, 2006

	Conduct NJ State CHW Workforce Study
	-Run Table  SPSS tables on Inventory Data:
 1.Send Carl SPSS Download

 2.Carl to work on joint report to talk about the
    workforce
 3.Need to obtain data from NJ PCA, HA, CSHO 

-Grant monies to do a thorough research for NJ
	Carl R., Carolyn Brae, Mary DiTri, Leslie M.
Parvin A, Kathy 
	Carl to complete data tables by Sept 15, 2006
Grant Monies for research June 2007

	NJ CHW Identity Campaign
	-Stakeholder agreement to a common message that
  will support the work of  CHWs:

1. Press release

2. Website

3. Newsletter

4. Pharmaceutical/Physician Sponsored Poster to include supporters’ organ. name  
-Proclamation from the State
-Identify other stakeholders; presentations to new
 groups:

1. NJ Home Health Aides Association

2. Social Work
	NJSPHE, NJHA, NJSNA, UMDNJ (John Crosby, Jerry Carey), CHW Clusters, Local News Paper, Camden AHEC Reporter(Shawn Rea)
Arlen M., Ilse Z.

Dwyan
	Convene Stakeholder Meeting: end of January 2007
Present to new Stakeholders: End of Sept 2006

	Annual Conference
	-1 Day Conference:
    1. Sponsorship

    2. Planning

    3. Location

    4. Date; “Save the Date” Postcards

    5. Theme/ Conference Focus
-Conference call with Conference Planning 
  Committee 

-Strategic Planning for CHW Conference in 2008
	Shelly C.- Logistics, Crystal B.- Help with Sponsors,  Conference Planning Committee,  Attendee Mailing List
	Conference to be held March 2007
Schedule Conference all w/ Planning Comm. Week of Sept. 17

	NJ State CHW Job Description
	-Draft sent to Advisory Council Members
-Need to come up with next Steps for submitting

   the Labor Department

-Development formal adoption in Oct. during next

 Advisory council meeting
	Kathy R.
	October 2006

	CHWI Website/ Newsletter
	-Develop a Template
-Develop content for web based newsletter

- solicit volunteers to work on newsletter

	Valerie, 

Dwyan,

CHW Cluster 
	Jan/Feb 2007

	NJ State Standards and Credentials
	-Send Core Competency to Employers Email List
-Feedback from CHWs during Cluster Meetings
- Build a Case on Credentialing

- Implementation of Standard for State

-Convene Standards and Credentialing Committee


	CSHO Jackie Scott
Cluster Meetings

Standard and Credentialing Comm.
	Email Core Comp First week in September 2006

Cluster Meetings: By Sept/Oct. 2006
State Stand. Dec. 2007

Convene Comm. by end of Sept 2006

	Basic Statewide Curriculum in place
	-Revising CHW Curriculum: AHEC
· Invite persons to be apart of a Curriculum review committee: Revise , Review and Pilot

· Revise as it relates to the Core Competencies

- Collect all Material 

	Bernice W., Martha C., (AHEC) 

Bernadette West ( UMDNJ) School of Public Health
Robin Eubanks Chair Curriculum Committee??
	Contact Sep 06

Convene Committee Revision  May 07

	CE series
	-Implement Workshop Series:
    - Black Infant Mortality: Preterm Labor

    - Epilepsy- Epilepsy Foundation

    -Disaster Preparedness
Define Educational Needs:

1. Open Enrollment for CHWs

2. Contact Employers regarding training needs for CHWS
	Leslie M., Pat, Drew, Leslie Leslie (BIMR)
CHW Cluster 
	Complete workshops no later than Dec. 01
Work with Cluster meetings and survey employers from Jan –April 2007



	Supervising and Managing CHWS
	- Meeting and presenting to Nurses, Social workers 

   and Health educators
-Develop presentation into  one day workshop:

     - Search for funding to support a one day

         workshop

 
	NJSNA, NJSOPHE, CHEC
	To be completed by Jan. or Feb 2007
Offer Workshop July 2007

	CHW Regional Leadership Retreat
	-Research other leadership retreat Models

     -Mid Atlantic Health Leadership Retreat (JHU)

     - Regional meeting in New Jersey 05

- Meet with NJ and other state CHW leaders to 

  discuss types of topics they would like to see

  being discussed at the retreat

· Skill building and technical development

· Secure funding:

· Kellogg
	Dwyan and Carl

CHW Cluster Leaders
	Jan 2007

March 2007

Convene Regional Retreat Fall 2008


