New Jersey Community Health Worker Institute
Standards and Credentialing Meeting Minutes

November 8, 2005

Participants: Carl Rush, Crystal Brown, Robin Eubanks, Linda Gural, Kathy Raykovich, Linda Johnson, Charles Reid, Shelly Cohen, Linda Boclair, Roslyn Council, Parvin Ahmad-Khanlou, Walter Kalman 

Meeting was called to order by Carl Rush, at 9:30am, November 8, 2005.

	Topic
	Discussion/Outcome
	Action/Recommendation/Follow-Up

	I.   Introductions and review of agenda
	C. Rush welcomed the committee members and thanked everyone for their participation.  Welcome was followed by introductions and a brief overview of the Institute’s mission. 

Carl also mentioned the following – Essex county college is hosting a focus group, November 18th, to discuss the creation of programs for CHWs.   

‘Also, HRSA is in touch with the bureau of labor statistics and has added an occupational category for CHWs (current estimate for the State of New Jersey is between 1300 – 1400 CHWs).  


	Committee received via email the following documents: 

· Brief definition of CHWs

· Working description of CHWs

· Definition Chart

· Human Services worker description

· CHW job description,

· TDH core competencies



	II.  Charge to the Committee
	Creating a process to reach a consensus at statewide level for standards and qualifications for the CHW occupation


	

	III. Agreement on a process to involve the 

     CHW state association/network (now in

      formation) 
	The committee discussed and agreed upon the following:

Representation of CHWs in the credentialing process is essential.  They must have a voice in the process.

CHWs must understand the need for credentialing standards, and support them.

Representatives from each cluster are required to ensure that all types of CHWs and their various areas of expertise are included in the credentialing process.


	 

	IV.  Discussion of timeline of resolution of 

      skill standards.


	 K. Raykovich stated her concerns re: a timeline for establishing credentialing of CHWs,  job titles, education levels, lack of at least a GED requirement for CHWs, etc..  Parvin and Linda Gural agree with statements made by K. Raykovich.

K. Raykovich also stated that there is a discrepancy between the educational requirements between volunteers who function in a CHW capacity and paid CHWs.  Volunteer CHW educational requirements have to be addressed as well.

Parvin stated that considering the severe shortage of experienced public health care workers, you have to be mindful of the experience that non-credentialed people bring to the job, and care must be taken when defining educational requirements so that these people are not eliminated from the pool of experienced public health workers.

C. Rush stated that CHWs have expressed an interest in furthering their education, and want to know more about formal education options for CHWs.  This was discussed at the various cluster meetings.  C. Rush defined the mission of the cluster meetings, and the goal of establishing a statewide network.  Camden, Newark, Atlantic City, Trenton and Vineland are the initial areas where cluster meetings were held.

C. Rush stated that the timeline cannot drive the process, i.e. don’t allow the timeline to force the credentialing requirements committee into taking shortcuts to establish standards for credentialing and training.

Reviewing the processes, standards and procedures currently in place in other states with existing CHW networks is important to the process of establishing standards for New Jersey CHWs.  Texas, Indiana and Ohio are 3 states that have credentialing standards and/or training requirements in place for CHWs.  
	 

	V.  Discussion of options of formal  

     credentialing of CHWs


	Shelly Cohen asked if experienced CHWs would be exempt from the credentialing requirements being developed (i.e. will they be “grandfathered”, will they be given CE credits based on their experience, etc.).

C. Reid discussed the two divisions of Essex County Community College that  are working together to address the needs of the CHW.  The

Division of Community and Continuing Education offers CE programs for CHWs.  The Division of Social Sciences offers a degree under the Human and Social Services programs that would be a good fit for experienced CHWs interested in earning a degree in the field.

Parvin stated that CHW educational requirements must also be in synch with the local health agencies that they work for.
	 

	XII.  Next Meeting/Adjournment
	Next meeting will be scheduled early in January 2006.    Date selected by committee is Wednesday, January 11, 2006 at 10:00 AM.
	C. Brown will schedule the meeting and contact committee members.


