Community Health Worker Coalition of Indiana
Meeting Minutes: March 2, 2012
In attendance:  Andrea Priest,  Anna Marie Kempwerth, Cynthia Cunningham, Dawn Galbreath, Derek Kendrick, Don Barnes, Elaine Benson, Ellen Bloom, Emily Erdmann, Fariza J. Kamarudeen, Greg Lorenz, Jean Rene Mbassi, JoBeth McCarthy-Jean, Judy Jacobs, Karen Obrien, Kathryn Coe, Katie Eller, Lalatendu Acharya, LaShung Willis, Lisa Staten, Lounetta Clawson, Margarita Hart, Mary Delaney, Martha Levey, Meena Garg, Raquel Castro, Shirley Payne, Susan Dittman, Tanya Parrish, Teasa Thompson. 

Thank you to Katie Eller and the Indiana Health Care Association for graciously hosting the meeting. The comfortable space, webcasting and teleconferencing capability made the meeting a success!

Andrea Priest, IU School of Public Health graduate student, presented on the cost-effectiveness and physician engagement of community health workers. Andrea will soon release an annotated bibliography on the effectiveness of community health workers. 

Andrea solicited the team for those interested in creating an association or network of community health workers to please e-mail her at APriest@isdh.in.gov.   We welcome all!

Margarita Hart, Executive Director of Esperanza Ministries presented on how effectively training and mentoring CHWs has impacted her organizations capacity to meet the needs of the population they serve.  

Drs. Coe (Kathryn) and Staten (Lisa) recommended consolidating both provider and insurer assessment teams into one and continue to coordinate with the statewide CHW assessment and the Patient Navigation assessment.
Consensus:

· Facilitate a symposium on CHWs for the purpose of educating physicians, insurer groups, and employers of CHW on the cost effectiveness, health impact and existing models of CHWs.

· Monitor and better understand national movement toward standardization and credentialing of CHWs.  For an overview of the current movement, please visit:

Community Health Worker National Education Collaborative

http://www.chwnec.org/pdf/Basics%20of%20Community%20Health%20Worker%20Credentialing.pdf
National Conference of State Legislatures

http://www.ncsl.org/print/health/CHWBrief.pdf
American Public Health Association’s Community Health Worker Section

http://www.apha.org/membergroups/sections/aphasections/chw/
· Dr. Lisa Staten will contact APHA for additional information

· The first hour of monthly meetings will be devoted to team updates, business items, and presentations from CHWs, employers, physicians and/or insurer members leveraging CHWs to improve health outcomes.  The second hour will be devoted to assessment.

· Explore ways in which a comprehensive database of CHWs can be integrated into existing statewide database networks.

Provider and Insurer Assessment Notes:

Assess provider and insurer support and engagement of community health workers. Develop questions specific to needs, barriers, concerns and current reimbursement of or engagement with community health workers.

Potential questions:

· Who is engaging with CHWs (in and outside of their respective system)? 

· What services are performed by CHWs in Indiana?

· Are providers receptive to engaging CHWs?

· Are there specific trainings that providers would like CHWs to partake in?

· What financing mechanisms do those providers who utilize CHWs use?  What mechanisms would providers consider?

· What insurer groups will cover or reimburse for CHW services compared to what providers are aware of?

The Indiana Community Health Worker Coalition will work in tandem with the statewide CHW and the Patient Navigation assessment teams.  The ISDH will utilize an existing assessment instrument with Indiana specific questions to include:
· Who are CHWs

· What do CHWs do?

· Are CHWs cost effectiveness?

· Where are CHWs

· Who is utilizing CHWs?

· Who are the employers?

· Are their barriers or challenges to working in the field

· Are CHWs paid?

Assignments:

· Please submit contact information for CHWs and their respective employers by April 1, 2012.  At a minimum, please include:

· Name

· e-mail address

If available, please include mailing address when sending to jmccarthy-jean@isdh.in.gov and/or apriest@isdh.in.gov in whatever format your list is in.

· E-mail Andrea Priest (apriest@isdh.in.gov) to join the CHW network/association working group.

· JoBeth and Andrea to begin planning the symposium.
· Dr. Lisa Staten to report back on national credentialing and certification movement.

· Call for presenters – please e-mail JoBeth is interested in presenting at April’s meeting on your CHW program. 

Next meeting date:  April 6, 2012 at Indiana Health Care Association, One North Capitol, Suite 100 or by conference number(s):  877-826-6967, participant code: 1023797707. To join the meeting via webcast: http://ihca.adobeconnect.com/r36j4iufs6u/.

