

Resources

        Activities


Outputs



OUTCOMES

short term      intermediate term       long term






Baseline assessment of CHWs, provider and insurer interest and needs


Unified approach to infusing CHWs with health care delivery system


Network of provider/CHW system


Plan for sustaining CHW system & supports


Communication network established, plan devised





Standards for CHWs defined 





CHW Registry





Increased use of community-based resources to support clinical recommendations





CHWs recognized as part of the health care delivery system














ID evidence base





ID assessment tool(s)





Draft project scope














Draft Issue Brief





Inclusion of CHWs in professional development plans within the health care arena





IMPACT









































Reduced ER readmissions


Increased patient compliance


Reduced disease related  complications


Improved provider payment through quality improvement





Leadership & Coalition





ID measures/surveillance





Define plan & measures








Recruit project intern(s)





CHW Coalition 


CHWs





Employers of CHWs





Community organizations 





ISDH programs





Insurer groups





Health systems





Employer stakeholders 





Providers





Provider associations





Higher education





Training providers





Safety Net





Communication channels





Implement assessment, analyze and report findings





ID funding source 








Improved patient adherence to provider recommendations





Increased provider utilization of CHWs








