IDAHO COMMUNITY HEALTH WORKER (CHW) WORKGROUP

Workgroup Goal and Objectives


Goal

The CHW Workgroup will define, establish, and implement a sustainable CHW program in Idaho.


Objectives

1) Establish a common foundation of knowledge for CHWs and their implementation in Idaho.
a. Why this is important
b. Best practices
c. SHIP grant requirements
d. Assessment of current activities

2) [bookmark: _GoBack]Determine the definition for Community Health Worker.

3) Determine the best CHW model for Idaho. 
a. Best practices
b. SHIP description
c. Idaho’s capacity
d. Funding, reimbursement
e. Regional collaboratives

4) Develop the CHW workforce development/training plan.
a. Curriculum
b. Implementation
c. Recruitment

5) Develop an evaluation and monitoring plan.

6) Identify policies required to support implementation.

7) Develop an awareness and outreach plan.

8) Develop an implementation plan.
a. Timeline
b. Human resource needs
c. Funding
d. Communication
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