Department of Health

STATEMENT OF WORK

Bureau of Chronic Disease Prevention and Health Promotion

Section I - Purpose:

The Division of Family Health Services, Bureau of Chronic Disease Prevention and Health Promotion has up to $20,000 to acquire research services for 07/01/12-09/30/12. During this period the vendor/employee will be responsible for the tasks outlined below for Community Health Worker Curriculum Research. 

The Florida Community Health Worker Coalition is comprised of dedicated volunteers striving to educate, advocate, and communicate on behalf of community health workers (CHWs) in Florida. “A CHW is a frontline health worker who is a trusted member of and/or has an unusually close understanding of the community served. This trusting relationship enables the CHW to serve as a liaison/link/intermediary between health/social services and the community to facilitate access to services and improve the quality and cultural competence of service delivery. A CHW also builds individual and community capacity by increasing health knowledge and self-sufficiency through a range of activities such as outreach, community education, informal counseling, social support and advocacy. Some activities performed by the CHW include providing information on available resources, providing social support and informal counseling, advocating for individuals and community health needs, and providing services such as first aid and blood pressure screening. They may also collect data to help identify community health needs.”

CHWs possess important skills, community knowledge, and unique abilities in reaching vulnerable, low-income, and underserved members of the community.  In Florida, the wide range of services provided by CHWs include helping aging populations, managing chronic diseases and teaching chronic disease prevention, coordinating safe sex education among youth populations, encouraging healthy behaviors among pregnant women, and teaching pre- and postnatal care. The development of standardized basic training and curriculum was identified as a key issue.  

The scope of this project is to create a set of core elements common to most CHW institutional preparations, to attempt to standardize curriculum for CHWs in Florida.  When available, these CHW standardized core elements can be promoted as a consistent educational background preparation that additional preparation can be built upon.  Interested employers would therefore have a better idea of the qualifications and usual skills of a CHW.  Eventually these core elements might be useful if the state determines a path to certification.
Several states have adopted standardization and have created a certification process.  The purpose of this project is to survey available curricula in Florida and other states to highlight the elements of basic educations for CHWs. Additionally, contractor will identify a range of options in terms of length of preparation or intensity. The coalition has completed a survey of members and other stakeholders to create a tentative list of elements thought to be needed for the role.  These are one of the test items for consideration and comparison.  

Core competencies that guide CHW curricula should lead the learner to be able to fulfill the general requirements of the CHW work.  With that in mind, various scopes of practice will also be reviewed to consider the likely links to core competencies that need to be in place to best prepare the learner.
Section II - Department’s Responsibilities: 

The department will perform a background check including fingerprinting on the employee(s) working prior to the contractor commencing work for DOH. 

The department will not contract with a vendor that restricts employment of its employees or contractors after conclusion or termination of a Department purchase order.  By responding to the purchase order, vendor(s) specifically agrees to this provision.

The department requires the selected candidate to comply with all DOH policies and procedures.

Section III - Knowledge, Skills and Abilities:
· Excellent verbal and written communication skills

· Ability to communicate effectively with technical and user staff
· Knowledge of adult learning principles and concepts
· Strong proofreading skills to produce error free documents
· Familiarity with writing or reviewing academic curriculum

· Experience with CHWs

Section IV - Education/Experience: 
The response shall include contact information. Responding vendors are required to submit with the proposal, contact information for three (3) entities the respondent has provided with services similar to those requested in this solicitation.  
Section V – Tasks:
· Perform a comprehensive review of existing core competencies, Scope of Practices and curricula for CHWs provided by the Department. The vendor will identify additional documents (as available) to include in the review.
· Determine gaps and similarities between the core competencies and scope of practices identified by the coalition and other states.
· Examine results of comparisons (core competencies and Scope of Practice grids) and agree on core test elements to be compared with the collected curricula.  

· Determine gaps and similarities between the curricula and core test elements.

· Based on the analysis, the vendor will recommend robust CHW curriculum elements to include components for CHW basic educational preparation. 
· Project Conclusion Report to include, but is not limited to: -   review of findings including the curriculum core element recommendations, a range noted of the various elements in regard to hours or credits, identify all obstacles, goals and accomplishments during the term of the contract.
Section VI – Deliverables: 

· Summary of curricula identified for review.
· Summary of core competency documents identified for review. 

· Summary of scope of practice documents identified for review. (Summaries should include the state and contact person.) 

· Matrix comparing all identified core competency documents obtained. 

· Matrix for all identified scope of practices obtained from other CHW organizations. 

· A summary of points of agreements in core competency lists and another for scope of practice documents with a list of relative outliers. 

· After mutual agreement of Coalition representatives and the selected vendor, core competencies will be identified to be used as test core elements.

· A matrix will be created after an analysis of all obtained existing curriculum compared to the test core elements.

· A summary of findings will be submitted highlighting areas of agreements and differences between existing materials; core competencies, Scopes of Practices and Curricula.   
· White paper will be submitted detailing recommended coordination requirements necessary for the development of a CHW educational experience in Florida. 

· Status Reports – monthly progress report of all research activities conducted and planned activities for the coming months.
Section VII - Performance Measures and Financial Consequences: 

The vendor will be required to successfully complete all tasks and deliverables (Section V, Tasks, and Section VI, Deliverables) throughout the term of the contract. The vendor will be paid based upon its performance and compliance with the evaluation criteria listed below. If the vendor’s performance is deemed “below expectation” payment shall be withheld. The Department contract manager will evaluate and approve the deliverables using the following factors:

7.1 The Deliverables Include: 
August 3
- One page summary of curricula identified for review. Summary should include the state and contact person.

- One page summary of core competencies identified for 
review. Summary should include the state and contact person. 

- One page summary of scope of practices identified for review. Summary should include the state and contact person. 
August 17

- Matrix comparing the core competencies of collected 
documents.
- Matrix comparing the Scope of Practices of collected documents.

- A list of agreed test core elements agreed by vendor and Coalition representative.
September 7
- Matrix comparing the test core elements and 
information provided in existing curricula.

September 17
- White paper detailing coordination requirements necessary for the development of a seamless CHW educational experience in the state.

September 28
- Report detailing a sample curriculum for CHWs. 
Status Reports – monthly progress report of all research activities conducted and planned activities for the coming months.

(1) Exceptional: Consistently exceeds the performance expectation and requires little or no supervision to accomplish tasks. Possess high advanced job knowledge. Able to solve complex problems and is relied upon to apply creativity and innovative approaches to formulating solutions.
(2) Above Expectation: Consistently meets and often exceeds the performance expectation. i.e. Requiring minimal supervisions to accomplish tasks. Possessing a thorough knowledge of the job and often solves or assists in solving problems.

(3) Meets Expectation: Consistently meets and may occasionally exceeds the performance expectation.  i.e. Requires supervision at times to accomplish tasks.  Possessing sufficient knowledge and or initiative to execute duties and responsibilities. 

(4) Below Expectation: Exhibits inconsistent job performance, but has the capacity to improve to meet performance expectation. i.e. Requires close supervision when operating alone. Sometimes lacking initiative and or job knowledge to execute duties and responsibilities.
(5) Unacceptable: Consistently fails to meet the designated performance expectation. i.e. Requires close supervision and requires continual correction.  Job knowledge is insufficient to meet daily requirements.
Section VIII - Method of Purchase and Payment:

A direct order will be issued to the selected vendor. The vendor is responsible for all tasks and deliverables and willing to accept the terms and conditions of this Scope of Work (SOW). 
Section IX - Submission of Proposal:
All submissions must be received no later than 5:00 p.m. EST on Friday, June 29, 2012. Electronic responses will be accepted. Responses received after the deadline will be considered non-responsive. The department assumes no responsibility for missing or delayed responses.
Submit responses to:

Brandi Knight, Program Evaluator
Florida Department of Health, HSFCD
Colorectal Cancer Control Program
4052 Bald Cypress Way, Bin A-18
Tallahassee, FL 32399-1723
Phone: (850) 245-4444, Ext. 3317
Fax: (850) 921-8510
Email: Brandi_Knight@doh.state.fl.us
Note: Vendors price quote(s) must be valid for at least 60 days after submittal.
RATING SECTIONS
This evaluation sheet will be used by the Evaluation Team to assign scores to all applications.  Scores will be averaged for all Evaluation Team members and ranked, highest to lowest.  Both the breadth of detail and quality of the response will be evaluated when determining point value.  Point Value will be assigned to each question ranging from zero to the highest value for that category.  The applicant that receives the highest overall scores will be selected for award.  

	Question
	Point Value
	Points Awarded and Comments

	To what extent does the applicant demonstrate familiarity with community health workers?


	10
	

	To what extent does the applicant demonstrate the organizational capability/experience to successfully complete the project?


	10
	

	To what extent is the proposed project timeline realistically aligned with scope of work?


	10
	

	Does the applicant adequately describe how they will accomplish tasks?
	20
	

	How well does the detailed line-item budget with narrative description support the activities?

	5
	

	Total Score (out of 55)




4
3
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