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Disclaimer

The findings and conclusions in this presentation 

are those of the author and do not necessarily 

represent the views of the Centers for Disease 

Control and Prevention/the Agency for Toxic 

Substances and Disease Registry.
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• CHW activities in the field 
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• Q&A



Community Health Worker (CHW)

• “Frontline public health workers who are trusted members of 

and/or have an unusually close understanding of the community

served…

• …serve as a liaison, link, and intermediary between health/social 

services and the community to 

• facilitate access to services and improve the quality and cultural 

competence of service delivery…

• build individual and community capacity by increasing health 

knowledge and self-sufficiency through  a range of activities...” 

American Public Health Association. (2014). Community Health Workers. Washington, D.C. Retrieved from: 

http://www.apha.org/membergroups/sections/aphasections/chw 4

http://www.apha.org/membergroups/sections/aphasections/chw


Drivers for CHW Integration

• Affordable Care Act

– Health insurance enrollment (i.e. Navigators, Certified 

Application Counselors) and coverage expansion

– Care delivery and care coordination models (i.e. 

PCMHs, ACOs, Medicaid Health Homes, etc.)

– Others  State Innovation Models (SIMs), Health Care 

Innovation Awards (HCIA), Medicare’s Hospital 

Readmission Reduction Program, Hospital Community 

Benefits 

• Health information technology 

• Movement towards value-based payment



New Research on CHW Interventions



CHW Health Topics

• Asthma

• Behavioral health

• Cancer

• Chronic disease/case 

management

• Community health

• CVD and Stroke

• Diabetes

• Environmental health

• Global health

• Health access/utilization

• Health insurance enrollment

• HIV/AIDS

• Maternal/child health

• Mental health 

• Nutrition/Obesity/Physical 

activity

• Occupational health/injury

• Social determinants of 

health/health disparities

• Sexual/reproductive health

• Smoking cessation

• Substance abuse

• Tuberculosis



Research Findings

• CHW interventions:

– Enhance patient health literacy

– Strengthen culturally competent provider practices

– Improve behavioral and health outcomes

– Reduce health disparities

• CHW interventions can be cost-effective.

• More research is needed.



Community Guide Recommendations 

for CHW Interventions

• CVD Prevention and Control

– Strong evidence – CHW interventions in a team-based 
care model to improve BP and cholesterol in patients at 

increased risk for CVD

– Sufficient evidence – CHW interventions for health 
education, and as outreach, enrollment, and information 

agents to increase self-reported health behaviors in 

patients at increased risk for CVD

• Diabetes Prevention and Control (pending)

Guide to Community Preventive Services. Cardiovascular disease prevention and control: interventions engaging 
community health workers (abbreviated). www.thecommunityguide.org/cvd/CHW.html. Last updated: March 2015.

http://www.thecommunityguide.org/cvd/CHW.html


Medicaid Financing Opportunities

• Medicaid 1115 waivers

• CMS 440.130 Rule Change

– Medicaid will reimburse for preventive services 

recommended by licensed providers and provided, 

at state option, by non-licensed providers.

– Applies to fee-for-service market

– Requires a State Plan Amendment

• Medicaid Managed Care Organizations



CHW Activities in the Field

• CHW associations

• State-based CHW Training/Certification 

Standards



12http://www.astho.org/Public-Policy/Public-Health-Law/Scope-of-Practice/CHW-Certification-Standards/

http://www.astho.org/Public-Policy/Public-Health-Law/Scope-of-Practice/CHW-Certification-Standards/


CHW Activities in the Field

• CHW associations

• State-based CHW Training/Certification 

Standards

• Delivery System Reform Incentive Payment 

(DSRIP) programs

• State Innovation Models (SIM) Initiative



State Innovation Models (SIM) Initiative

• Provides financial and technical support to states for 

the development and testing of state-led, multi-payer 

health care payment and service delivery models 

that:

– Improve health system performance

– Increase quality of care

– Decrease costs for Medicare, Medicaid and CHIP 

beneficiaries

State Innovation Models Initiative: General Information http://innovation.cms.gov/initiatives/state-innovations/

http://innovation.cms.gov/initiatives/state-innovations/


Round 1 and Round 2 SIM States

State Innovation Models Initiative: General Information http://innovation.cms.gov/initiatives/state-innovations/

http://innovation.cms.gov/initiatives/state-innovations/


CHW Activities in the Field

• CHW associations

• State-based CHW Training/Certification 

Standards

• Delivery System Reform Incentive Payment 

(DSRIP) programs

• State Innovation Models (SIM) Initiative

• Health Care Innovation Awards (HCIA)

• Patient-Centered Outcome Research Institute 

(PCORI) Address Disparities Program

• Others



Opportunities for Engagement

• Be aware of the CHW environment in your state

• Ensure public health and CHWs are at the table 

• Provide input to strengthen the role of CHWs and 

improve CHW integration 

– Infrastructure

– Workforce development

– Occupational regulation

– Evaluation

– Financing mechanisms



CHW Resources

• NASHP: State Community Health Worker Models 
http://www.nashp.org/state-community-health-worker-models/

• ASTHO: Community Health Workers http://www.astho.org/Community-

Health-Workers/

• Center for Medicare & Medicaid Innovation (CMMI): Innovation Models 
http://astho-sim.wikispaces.com/Workforce

• AHRQ Health Care Innovation Exchange: Community Health Worker 
https://innovations.ahrq.gov/taxonomy-terms/community-health-worker

• CDC: Community Health Worker Toolkit 
http://www.cdc.gov/dhdsp/pubs/chw-toolkit.htm

• CDC: How the CDC Supports Community Health Workers in Chronic 

Disease Prevention and Health Promotion 
http://www.cdc.gov/dhdsp/programs/spha/docs/chw_summary.pdf

• HHS Promotores de Salud/Community Health Workers Initiative 

http://minorityhealth.hhs.gov/omh/content.aspx?ID=8929

http://www.nashp.org/state-community-health-worker-models/
http://www.astho.org/Community-Health-Workers/
http://astho-sim.wikispaces.com/Workforce
https://innovations.ahrq.gov/taxonomy-terms/community-health-worker
http://www.cdc.gov/dhdsp/pubs/chw-toolkit.htm
http://www.cdc.gov/dhdsp/programs/spha/docs/chw_summary.pdf
http://minorityhealth.hhs.gov/omh/content.aspx?ID=8929


“The current policy and 

financing environment has 

created a historic opportunity 

to improve U.S. health care 

delivery through the effective 

use of CHWs…. it will take 

hard work at the 

implementation level to 

maximize the likelihood of 

success.”

Kangovi S, Grande D, Trinh-Shervin C. From Rhetoric to Reality – Community Health Workers in Post-Reform U.S. Health 

Care. N Engl J Med. 2015; 372:2277-2279. DOI: 10.1056/NEJMp1502569

http://www.nejm.org/doi/full/10.1056/NEJMp1502569


Q&A
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